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Are MZ Generation Employees Really Demanding Individualist?
A Study of Participants' Subjective Perceptions of Gen MZ Employee Characteristics as
Portrayed in the Media
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Recently, the phrase "MZ generation," which refers to Generation M (born 1980-1994) and
Generation Z (born 1995-2010), has been widely used in the media. The MZ generation in particular is
getting a lot of attention for their qualities as organizational members since they will play a significant
role in the organization in the future. However, compared to the active description of the 'MZ
generation' characteristics, the discussion on the concept seems to be insufficient. The concept of MZ
generation is made up of two generations that can be up to 30 years apart in one category, and the
two generations can be utilized in various ways depending on the speaker's goal, such as being
divided or combined. The appearance of MZ generation members depicted in the media is in a similar
situation, and it may be inappropriate for an organization to manage MZ generation members based
on these grounds. Therefore, this study attempted to directly examine the subjective perceptions of
the parties on the characteristics of MZ generation members depicted in the media. To this end, the
analysis was conducted by applying the Q methodology and conducting in-depth interviews. A total
of 22 people were sampled and analyzed 11 each from Generation M and Generation Z who
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belonged to or had experience in the organization. According to in-depth interviews, research
participants perceived that members of the MZ generation described in the media had similar
characteristics, such as "giving opinions without hesitation" and "prioritizing individuals over
organizations," and evaluated these descriptions negatively. To apply the Q methodology, statements
were composed focusing on three aspects of "attitude" to the concept of MZ generation. value to
jobs and value to the organization." six subjective types of perception were derived as a result of the
analysis. Attitudes toward the concept of the MZ generation were divided into negatively perceived
types (Type |, Type I, Type IV) and insignificant types (Type Ill, Type V, Type V) compared to aspects
such as occupation or organization. There were types that valued jobs (Type Il) or pursued
professionalism (Type Ill), but most of them were low in value (Type |, Type IV, Type V) or indifferent
(Type V). The values of the organization were divided into various categories, such as considering the
organization as a means (Type I), adapting to a purpose (Type II, Type V), placing importance on the
organizational culture itself (Type Ill), trying to obey the organization (Type V), and feeling that it does
not belong to the organization (Type VI). This study identified how the parties perceive the
characteristics of the MZ generation members depicted in the media and identified various subjective
types of perceptions of the MZ generation members. Through this, as described in the media, it is
suggested that members of the MZ generation need to perceive that various types exist rather than
simply being treated like "demanding individualists. "

Keywords: MZ Generation, Organization, MZ Generation Employees, Q Methodology
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 An F 2279 At BYslon, MAID) 11919} ZAlH) 119102 F+435ic),
e AR fARE B3 54%) ©190a1, MAIHHe] 13 2 30.841(S.D=1.60), Z
Al 18 B2 24.5M(S.D=1.22) it} AE24) HAi 3/1E5E Hd 727197149901,
A= AR/ ] 71 Boka(33.3%), 7H%}(25%), njtio] w 25(16.7%), 1 9] 2~}
U, 99, WAL 5(8.3%) o= LERITE A S ttolzk= (Table 2)9} 2,

Table 2. Participants

No. Gender Generation Age Job Organization | Career(month)
Administrative Public
M1 32 Official Institutions 72
M2 29 Engineer Enterprise 36
M3 29 Programmer IT company 9
VA Male 3 Marketing Marketing o
- Agency Company
. Public
M5 30 Policy planner stitutions 27
M6 M Generation 27 Accounting Enterprise 18
M7 31 Marketing Marketing 36
Agency Company
Administrative Public
Me . 33 Official Institutions 72
M9 emale 29 Administrative Public 2
Official Institutions
M10 31 Clerk Enterprise 30
M11 32 Clerk Enterprise 64
Z1 25 Programmer IT company 8
72 26 Teacher Middle School 4
. Fashion
Z3 25 Stylist Magazine 12
74 Male 26 Finance Enterprise 10
75 24 Researcher Electronics 12
Company
Z Generation Technical
76 26 Consulting IT company 3
Z7 26 Clerk Enterprise 24
78 5 A§S|stant Broadcast 2
Fornal Director Stations
79 emale 27 Reporter Press 48
Z10 25 Programmer IT company 12
Z11 27 Programmer Hospital 24

) 1, 41 2o vl Be B A PILEE d5lon, ol 24 Wil ARUE, PILEE &
W% W 22 0 "9je) ol AYSA 7] 913 TP SHAEE R AN, 240 FAe) A5 8ol
AHoR Holrt 2ARORN FE 7S oL, ZA by oAm
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Table 3 Q-Statements

Factors Statements

| think | have loyalty to the organization.
| don't sacrifice my time or money for the organization.

Members of the MZ generation think that individual interests (happiness) are

Organizational more important than organizations.

Lovalty
| think there is a great sense of belonging to the organization.

| think it's unprofitable to be loyal to an organization.
| don't think the organization knows much about my commitment.

| prefer to actively invest time and salary to improve job skills.
The organization should be a place where | can improve my work skills.

(1) ) It's better to leave the organization in an environment where | can't learn and
Potential arow,

of ) )
Growth | | prefer work that requires expertise.

It is a good organization only when it is not stagnant and can learn new things.

Expectation | think the organization should make sure that | don’t lag behind others.
of The organization has an obligation to explain why when | have to take the
Organization damage.

| will actively express my opinion on the unfair measures of the organization.

2 | think compensation for performance should be evaluated at the individual
Fairness | level, not at the organization (team).

MZ generation members value fairness during the proceedings rather than
result.

Sometimes | can keep my eyes closed in unfair situations for the organization.
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| think efficiency is exercised in a horizontal communication environment.
I think | should be able to work on my schedule rather than the organization.
MZ generation members prefer a non-face-to-face communication method.

| think the members of the MZ generation are the center of the organizational

o culture.
Organizational . .
Culture | am free to express my opinions regardless of rank at the meeting.

| think after hour get-together is necessary for the harmony of the members of
the organization.

The organization should not contact outside of business hours unless it is
essential.

| can take it even if it's not my job if it's for an organization.

MZ generation members think that what they do should be able to contribute to
society.

MZ generation members think that the values pursued by the organization and
their own values should be the same.

Meaning of | don't think a lifetime job exists.

Ones Job T . o e
The job I'min charge of in the organization is of significant value.
My job is an important value in my life.

| don't think much about my job outside of work hours.

| think my job shows my identity.

| think there are the same characteristics between Generation M and Generation
Z

MZ generation members think it appropriate to combine Generation M and
Generation Z.

| feel rejected by the image of the ‘MZ generation” that appeared through the
Awareness of media.

'"MZ Generation’

Terminology The "MZ generation” are people in similar positions in the organization.

The characteristics of the "MZ generation” are only socially formed.

MZ generation members believe that the use of MZ generation terms helps
them understand the characteristics of the same generation.

| think there needs to be a change in the way the MZ generation is
distinguished.
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S8l A7t A7telA Sl Al ek AXeh i dAE ek

Aol Zzke] AR U] SolslAL SoekA] o= Ao WA BEel 5
155 Akl 7ol B 3915 A Zlolehe AR daniighon, Xl HAE dd
Tog ¢lom omjsjre] oA Szl Hgol e 12 At dee F
3970 Ao, H2(2010)0] B = AR WAkE #8sl7] 918 (Figure 1)

I} 28 SR BEE A

o

Most Disagree Neutral Most Agree

4 -3 2 El 0 +1 +2 +3 +4

w
N

Number of sort 2 3 5 6 7 6 5

Figure 1. Q-statements classification table
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Table 4. Types of Factor Eigenvalues and Variances

Type | Type Il Type lll Type IV Type V Type VI
Eigenvalues 7.46 291 1.96 1.56 1.28 1.00
% of Variance 13 13 14 14 7 13
% Cumulative 13 26 40 b4 61 74
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Table 5. Results of Type Correlation Analysis

Type | Type Il Type lll Type IV Type V Type VI

Type | 1.00

Type Il 302 1.00

Type Il .032 224 1.00

Type IV 434 .264 376 1.00

Type V .086 219 129 219 1.00

Type VI 275 .040 230 205 -.196 1.00

P3Eiol sl 3% B} el S11E A8 A% 9 12 3%, £ 117} 4%,
4 11 3%, #8 IVE 44, 7+ V7 14, %‘o VI 290l om, 5re ZA] 3

o5k 891 AAAE HolA] 3 H(Table 6)). & Vib VI At o= 2 gl ow 444
slov}, 2elel A mek ;o] 1oPdoRA Shle] e Relow FHgtka 2
% QIEHAREE, 2007). TR, QUREANE el A et 1Ess AF 3 RS
s faoleblurks, Jiele] Tk st o) mhe 53 ke 4
o] A frgolet seiehe 3k oprlg gr),

Table 6. Type of P-Sample According to Factor Analysis

Tyee | No. Factor loading Characteristic
Age Gender Job Career
W3] 705 27 Male Accounting 18
Z1 .695 25 Male Programmer
2 714 26 Male Teacher 4
\Y3) .887 30 Male Policy Planner 27
Z3 .634 25 Male Stylist 12
! 6 .664 26 Male Technical Consuting 3
Z1 672 26 Female Clerk 24
w4 672 34 Male Marketing Agency 24
Il Z4 .836 26 Male Finance 10
Z11 720 27 Female Programmer 24
M2 723 29 Male Engineer 36
M3 112 29 Male Programmer 9
v M10 .667 31 Female Clerk 30
Z8 695 25 Female Assistant Director 24
\ M7 .823 31 Female Marketing Agency 36
M1 .838 32 Male Administrative Cfficial 48
v 75 -.644 24 Male Researcher 12
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Table 7. Key Statements of Type |

No. Statements Z-Scores | Factor Scores

8 The organization should be a place where | can improve my work 1607 +
skills.

3 The characteristics of the 'MZ generation’ are only socially 1444 +
formed.

5 | think it's unprofitable to be loyal to an organization. 1.410 +3

1 It is a good. organization only when it is not stagnant and can 1218 +3
learn new things.
Members of the MZ generation think that individual interests

3 3 . o 1.217 +3
(happiness) are more important than organizations.

36 I will gctlyely express my opinion on the unfair measures of the 1217 +3
organization.

25 My job is an important value in my life. -1.200 -3
MZ generation members value fairness during the proceedings

38 -1.201 -3
rather than result.

27 | think my job shows my identity. -1.403 -3
MZ generation members think that the values pursued by the

22 N . -1.834 -4
organization and their own values should be the same.
MZ generation members think that what they do should be able to

21 . . -1.842 -4
contribute to society.
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Table 8 Key Statements of Type Il

No. Statements Z-scores Factor Scores

27 | think my job shows my identity. 1.863 +4

1" It is a good. organization only when it is not stagnant and can 1804 +a
learn new things.
Members of the MZ generation think that individual interests

3 . . o 1.466 +3
(happiness) are more important than organizations.

8 The organization should be a place where | can improve my work 1416 +3
skills.

13 | thlnk efficiency is exercised in a horizontal communication 1336 +3
environment.
MZ generation members think it appropriate to combine Generation

29 . -1.280 -3
M and Generation Z.

6 | don't think the organization knows much about my commitment. -1.475 -3

39 Somet.lmt.es | can keep my eves closed in unfair situations for the 1623 3
organization.

26 | don't think much about my job outside of work hours. -1.718 -4

5 | think it's unprofitable to be loyal to an organization. -1.780 -4
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Table 9 Key Statements of Type Ill

No. Statements Z-scores Factor
Scores

19 The orgqnlzatlon .should not contact outside of business hours 2029 +
unless it is essential.

15 MZ generation members prefer a non-face-to-face communication 1840 +a
method.

10 | prefer work that requires expertise. 1.718 +3

6 | don't think the organization knows much about my commitment. 1.297 +3

23 | don't think a lifetime job exists. 1.147 +3
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36 | will gctlyely express my opinion on the unfair measures of the 1,997 3
organization.

5 I think it's unprofitable to be loyal to an organization. -1.396 -3

26 | don’t think much about my job outside of work hours. -1.425 -3

16 | think the members of the MZ generation are the center of the 1435 )
organizational culture. ‘

17 | am free to express my opinions regardless of rank at the 1529 )
meeting.
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10pell 7414 o= ATt
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Table 10. Key Statements of Type IV

No. Statements Z-scores Factor
Scores
8 The organization should be a place where | can improve my work 1871 +a
skills.
23 | don't think a lifetime job exists. 1.615 +4
10 | prefer work that requires expertise. 1.480 +3
35 The organization has an obligation to explain why when | have to 1456 +3
take the damage.
Members of the MZ generation think that individual interests
3 ! . o 1.199 +3
(happiness) are more important than organizations.
MZ generation members think it appropriate to combine Generation
29 ) -1.41 -3
M and Generation Z.
5 | think it’s unprofitable to be loyal to an organization. -1.440 -3
MZ generation members think that the values pursued by the
22 o . -1.657 -3
organization and their own values should be the same.
27 | think my job shows my identity. -1.788 -4
MZ generation members think that what they do should be able to
21 ) X -1.79% -4
contribute to society.
T8 B MZAI 7l sl 5492191 1241 Holw, 27Xl tisl] wtA| 371sict
gt iﬁlﬁi—?—ﬁ 7NR1e] W7 Vs g ZIteetar vkt e, 7  TelAe MZAE 7Y
ol tigh o] QU7 71 =2 ol 3o, /18 TVellxde iAoz v
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Table 11. Key Statements of Type V

No. Statements Z-scores Factor
Scores
20 | can take it even if it's not my job if it’s for an organization. 1.891 +4
23 | don't think a lifetime job exists. 1.891 +4
13 | thlnk efficiency is exercised in a horizontal communication 1418 +3
environment.
35 The organization has an obligation to explain why when | have to 1418 +3
take the damage.
| think compensation for performance should be evaluated at the
37 s o 1.418 +3
individual level, not at the organization (team).
14 | thmlf | §hou|d be able to work on my schedule rather than the 1418 3
organization.
2 | don't sacrifice my time or money for the organization. -1.418 -3
7 | prefer to actively invest time and salary to improve job skills. -1.418 -3
27 | think my job shows my identity. -1.891 -4
26 | don't think much about my job outside of work hours. -1.891 -4

F9 Ve A 49 F FAeb lelurt 248 SAAIshe o] ek, 24
SJsE, ele] Qi) ool e 4 9131(Q20), 29l Kk 2Ae] el A &
& 4 SlrhL AZRHQLY). e 242 913 Bele] Alolt 1§-S Sek eherhe

ol ElehA] BATHQ2). o= viHjofell ] HubH R BARE= MZAI 22499 24
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Table 12. Key Statements of Type VI

No. Statements Z-scores Factor
Scores
13 | thlnk efficiency is exercised in a horizontal communication 1739 +
environment.
9 It s/better to leave the organization in an environment where | 1584 +a
can't learn and grow.
Members of the MZ generation think that individual interests
3 ! . o 1.498 +3
(happiness) are more important than organizations.
2 | don't sacrifice my time or money for the organization. 1.412 +3
19 The orga.nlzatlon.should not contact outside of business hours 1257 +3
unless it is essential.
24 The job I'm in charge of in the organization is of significant value. -1.412 -3
25 My job is an important value in my life. -1.412 -3
1 | think | have loyalty to the organization. -1.498 -3
39 Somet.lmt.es | can keep my eyes closed In unfair situations for the 1584 )
organization.
4 | think there is a great sense of belonging to the organization. -2.049 -4
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